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About us

Headquartered in the Faculty of Economics, University of
Porto, this Junior Company was created in 1997, in the legal
form of a non-profit association. FEP Junior Consulting aims to
form and stimulate entrepreneurship in those who will one day
be economists and managers of the business fabric. 

To this end, every year it is held a very demanding recruitment
process, which results in the integration of new employees in
the company.



FEP Junior Consulting aims to be a national reference
regarding the preparation of excellent professionals,
as well as to lead the best practices in the market

Vision

Add value to the community through the
approximation between academia and business,

providing consulting services that contribute to the
training of successive generations of students.

Mission



FEP JUNIOR CONSULTING

Initially set up by just 10 people in 1997, FJC has grown
substantially and now has more than 200 members who are or
were part of its staff. Of these, around 65 are currently active
members, and the remainder are graduate professionals who
now work in reputable companies in the market or have
developed their own professional activity.

As a result of the brilliant human resources the company
recruits, as well as its spirit of excellence and quality, FJC has
presented a remarkable growth, helping in the assisting in the
development and fulfilment of companies' ambitions.

As a non-profit association, FJC invests most of its revenue in
the professional development of its members. This allows us
to provide high quality services, in addition to better
preparing them for their entry into the labour market.

FJC targets start-ups and small and medium-sized
companies that want to project themselves into the market.
In its history of projects, it has worked with renowned and
large companies in various fields of activity, from banking,
consultancy, or catering to the multimedia industry. These
include companies such as Renault, Santander Totta, Hospital
São João, PricewaterhouseCoopers (PwC), Aeroportos de
Portugal, Vida Económica, Raríssimas, FCPorto, among
others.



TESTIMONIES

José Manuel Durão Barroso 
Ex- President of the European Commission

"I believe that one of the main solutions to unlocking Europe's economic potential
will be to bring education, research and the business sector closer together (...). I
am convinced that in the coming years others will be inspired by the work of FEP
Junior Consulting and will bring dynamism, as well as growth to education and
business in Europe."

Rui da Silva Rio 
Former Mayor of Porto

"The energy that FEP Junior Consulting reveals, the quality of the partners that it has made
join the project, are a good indicator of the interest of large companies and economic groups
to associate their image to FEP Junior Consulting, which, by itself, is the guarantee of the
reinforcement of confidence in the future of the company."
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Services



Business Support

Business Plan
Marketing Plan
Financial Analysis
Capital Raises Study
Investment Analysis
Internationalisation



Market Studies

Consumer and Target Public
Competition and Positioning
Product and Image
Customer Satisfaction
Employer Branding



Business Plan

This business support tool consists in gathering all
the necessary information to start or maintain a
business. It addresses several aspects: the
company’s mission, its description as well as its
products and services, strategic planning, market
analysis, marketing plans, human resources and
financials. In addition, it allows the company to
accurately outline what to do, how, when and by
whom.

 Testing the viability of creating or expanding a
business;

 Easier financing and transmission of the
company’s credibility;

 Guiding the development of strategic
operations and analysis of their main costs and
benefits;

 Defining the best action plan to maximise the
company's potential in all its aspects.
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Capital Gains for Enterprises

Business Support



Marketing Plan

The marketing plan is an indispensable tool for the
development of companies and aims to help outline the
marketing strategy of a brand or product, it assesses the
way it is positioned, communicated, or promoted.
Furthermore, it aims to perform a detailed micro and
macro analysis, study the company's reality, its
competition, as well as its evolution trends. Thus, it’s
central purpose is to present the strengths and
weaknesses of the enterprise, as well as the
opportunities and threats present in the market in which
it operates to draw up an effective and competitive plan
for the firm.

1
2
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Programming of marketing actions that allow
the company to maximize its position in the

market as much as possible;

Analysis of the company's marketing innovation
opportunities;

Implementation of marketing policies and
projection of results.

Capital Gains for Enterprises

Business Support



Financial Analysis

This specific analysis consists in the preparation
of an economic-financial diagnosis, with the
purpose of analysing the company's financial
capacity and the risks to which it may be exposed.
It also examines the viability, stability, and
operability of a company's business and/or project.

Verifies the stability and profitability of a
business and/or project.1
Capital Gains for Enterprises

Business Support



Capital Raises Study

The basic scope of this service is the achievement of
financing by the company. It studies all the available
options: issue of new shares, debt issue, equity
crowdfunding and risk investors (in other words, private
equity), business angels, venture capital...
As soon as the most suitable option is made, full
assistance will be provided to guarantee this capital. 
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Selection of the most suitable financing process
to the company;

 

Assistance in the achievement of the necessary
financing, namely the search for investors, as well as

structuring a “pitch deck” for approaching potential
investors; 

 

Assuring the company’s growth.

Capital Gains for Enterprises

Business Support



Investment Analysis

The investment analysis consists in the application
of financial and accounting techniques, with the
aim of identifying the viability of capital application
to the company in a certain moment and project.

The entrepreneur will obtain a more embracing
scope of the project regarding the necessary
investments and expenses, as well as the return
on investment. It enables the knowledge of the
most auspicious areas to invest, the expected
level of yield to a certain period and the risk level
associated with the operation.

1
Capital Gains for Enterprises

Business Support



Internationalisation

Internationalisation relies on the integration of services
or products in different countries or territories. It sets
out to develop a process of adapting the company's
operations (strategy, structure, resources, ...) to foreign
environments, extending its product-markets and
vertical integration strategies to other countries,
resulting in a total or partial replication of its operational
chain.
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 Greater knowledge of the worldwide market;

 Detailed strategic planning for expansion;
 

Perception of the biggest challenges of foreign
markets.

Capital Gains for Enterprises

Business Support



Consumer and
Target Audience

The analysis of the representative consumer and
target audience of a company are key elements
when the launch of new products or the entrance in
new markets is considered.

Characterization of the consumer (preferences,
habits, trends);

Identification of what is most in demand within
the company's business area;

Definition of a target public and methods of
building its fidelity;

Particularly important in the pre-launch phase of
a new product/service.
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Capital Gains for Enterprises

Market Studies



Competition and
Positioning

Analysis of a given market regarding its main players,
opportunities, and threats. It allows a reflection on the
company's mission and vision, its strategic objectives,
and its position regarding the competition, as well as the
consequences of the entrance of a new competitor in
the market.

1

2

Comprehension of the stage the sector is at, the
trends, main competitors and their strategies,

strong and weak points, threats and
opportunities, successful strategies used in the

past;

Provides the necessary information to help outline
an insertion or projection strategy in the market

with a more accurate risk plan.

Capital Gains for Enterprises

Market Studies



Image and Product

This allows the notoriety of the
company/institution, brand, or product to be
known, as well as the market's perception of the
strategy followed (product, value and
communication), which are fundamental elements
when defining business plans.

Greater knowledge of the positioning of the
company/brand in the market, as well of the
degree of involvement of its customers; 

Help in defining product, value, or promotion
strategies.

1
2

Capital Gains for Enterprises

Market Studies



Customer Satisfaction

Since the customer is the main agent of current
production processes, the main objective of a company
should be to satisfy its requirements. This analysis will
focus on the after-sales, since customer satisfaction is a
great guarantee that in the future the customer will turn
to the product/service, this being a vital characteristic in
a highly competitive market.

1
2

Detailed knowledge of the customer's opinion
and respective degree of satisfaction;

Provides essential information for the definition
and pursuit of market action and customer loyalty
strategies, with a view to increasing sales and the

perceived quality of the product.

Capital Gains for Enterprises

Market Studies



Employer Branding 

Employer Branding is related fundamentally with
the company's reputation, with the image it
projects to its own employees and potential
candidates, which translates into greater loyalty
from the former and the desire of the latter to be
part of the company. Therefore, the main purpose
is to develop a market positioning that allows
attracting and retaining the best professional
profiles.

Detailed knowledge of the perception that
potential candidates have of the company;

Identification of the best way to attract and
retain new talents;

Setting an improved organisational
environment.

1
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Capital Gains for Enterprises

Market Studies
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Quality



As proof of its rigor and professionalism, FJC
obtained certification in Quality according to the
ISO 9001:2015 standard - the only certification in
Quality obtained by a Junior Enterprise in Portugal.

Primarily centred on two prominent aspects, the
focus on the customer and the search for
continuous improvement, the implementation of
ISO 9001:2015 provided FJC an opportunity to
solidify its internal processes, improving not only
its entire structure, but also enabling considerable
improvements in the areas of decision and control.
With this certification we intend, therefore, to
achieve a continuous and growing level of internal
excellence that is increasingly reflected in the
quality of our services and the satisfaction of our
customers.

Given the complexity of our company, we cannot,
under any circumstances, disregard the
parameters of quality which are, in addition to our
brand image, an obligation in the sector in which we
operate.

Within this scope, our company constantly strives
to comply with high quality standards in all its
services. 



Training of
Members
A plan is established annually to provide FJC members
with certified training, which enables them to conduct
projects in the consultancy area with the quality required
by the market. In this sense, training focuses on the
different services that constitute our core business and
on areas of high internal interest, which enables not only
the development of soft skills but also the streamlining of
internal procedures.

Scientific
Board

The Scientific Council of FEP Junior Consulting is an internal
organism that was created to bring together a group of
people who, by their academic training and professional
experience, can assert themselves as an asset in the
implementation of projects and activities of FJC, thus
serving as a consultative.
The experience of all these professionals becomes relevant
for the realisation of all our projects, printing an additional
element of quality in them.



Alumni
Council

Junior
Enterprise

In recent years, the Portuguese market has witnessed the
development of the innovative concept of Junior
Enterprises. Created, set up and managed by students, they
are based in university centres, seeking to establish a link
between universities and the labour market. Non-profit
making, they promote the experience of its members,
developing projects, with the areas of Economics,
Management and Engineering being the most relevant in
Portugal.
Driven by the commitment of its members and their
constant desire for learning, personal development, as well
as their will to put into practice the knowledge and skills
acquired throughout their academic lives, they offer the
market high quality projects at extremely competitive prices.

The Alumni Council is constituted by former members of FJC
who are presently active in the labour market in prestigious
companies and are still keen on actively contributing to our
enterprise. It is a consultative organism that provides
support in the review and improvement of projects, as well as
in all necessary management issues of the organisation.
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Partners



Our
Partners

In this field, FEP Junior Consulting seeks
strong companies, interested in having a
closer contact with our human resources.
We also pursue the prestige that comes
with the placement of trust by large
companies on FJC.

Another aspect to be considered is that
they assure a privileged contact with those
who may be their future collaborators and
see themselves disclosed at the University
of Porto, as well as among the clients who
seek FJC.

To be able to invest in the constant training
of our members and in projects such as the
Quality Management System, it is
imperative that we have partner companies
that ensure the financing of our activities. 

Thus, on our path towards excellence, we
rely on allies such as PwC and Sonae.



Main Partners

Learning Partners



Business Partners

Institutional Partners
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FJC Porto de Emprego

Organised annually by FJC, in partnership with the

Faculty of Economics of the University of Porto, FJC

Porto de Emprego is the most important job fair held

by students in Portugal. Since the first edition, it is

visible the wide range and dimension of the fair, with

the participation of numerous companies, national

and international renown. 

 

FJC Porto de Emprego unfolds in several events,

from training activities for participants, to the

presence in a stand at the fair. It is worth mentioning

the preponderant role that this event has been

assuming in recent years in bringing together the

academic and the business world, representing an

excellent opportunity for all those who engage in it.

 



” Over the years, I could see that FEP Junior Consulting has
registered an exponential growth and an important contribution
in the training of successive generations of students. Aiming to
be a reference at national level and bring the academic
environment closer to the business environment, it gave birth to
the FJC Porto de Emprego, an annual job fair, which already has
19 editions."

Ana Carvalho de Matos
Faculty of Economics, University of Porto



Faculty of Economics, University of Porto
R. Dr. Roberto Frias 
4200-464, Porto 
Tel. 225509083
geral@fjc.pt | www.fjc.pt


